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Subject: Reinforcements for South Vietnam 


1. General Westmoreland's message (MAC 01975) which I 
furnished to you earlier today is not in response to a message I 
sent to him last night, copy of which is attached hereto. General 
Westmoreland is drafting now a response to my message. 

2. General Westmoreland repeated over the telephone to me 
at 0815 hours the gist of his earlier message; namely, he believes 
the VC struck out in Phases 1 and 2 of their offensive. He con- 
siders he has opportunities available to exploit the enemy's 
failures. He needs soonest one brigade of the 82d Airborne 
Division and a Marine Corps Regiment. He considers that he can 
hold off on a decision to request the remainder of the 82d 
Airborne Division and the other three battalions of Marines until 
later. He can absorb logistically the troops that he asks for now. 

It is conceivable that the troops he asks for will be needed only 
for six months; he will not bind himself that he will not need more 
troops at a later time. He pointed out that the forces he is 
requesting are within the 525, 000 ceiling to which he agreed. 
Parenthetically, he commented that he doesn't know how sacrosanct 
that figure is. In response to the questions posed in my message to 
him, attached hereto, he made the following comments: 

a. He does not anticipate "defeat, " but he desperately needs 
the troop elements requested in order to capitalize on opportuni- 
ties available to him. The enemy has been repulsed in H, III 
and IV Corps areas, but I Corps must be reinforced. If requested 
troops are not made available, he would have to undertake an 
unacceptably risky course of drawing additional forces 




from elsewhere in South Vietnam. 

b. On balance the ARVN has done a good job. He does not 
know the status of Regional Force and Popular Force troop 
elements. He believes it will be 1 April before the status of 
ARVN is known. 

c. He can support logistically the forces he has requested; 
however, it is mandatory that he open and keep open Highways 
1 and 9 and this will cost troops. 

d. Additional forces will give him increased capability 

to regain the initiative and go on the offensive at an appropriate 
time. 

3. As to paragraph 2 of my cable regarding strategy. General 
Westmoreland says- they are good questions which he will respond 
to more fully in a message now being drafted. His brief responses 
to the thoughts expressed in paragraph 2 of my message are as 
follows : 

a. His Priority One objective is to clear the cities. 

b. He agrees with the expressed Priority Two of giving away 
no territory of value but he points out that sometimes he must 
fight in -unfavorable terrain and weather in order not to give up 
important ground. 
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c. As to holding Khe Sanh, he has prepared on a close hold 
basis contingency plans to execute a tactical withdrawal if this 
becomes desirable and necessary. However, he believes 
strongly that retention of Khe Sanh will afford him in future 
opportunities to exploit the enemy's commitment of troops in 
and around Khe Sanh and deal him a severe and perhaps a knock 
out blow. 

: d. As to the Delta, he does have contingency plans to move 

forces from there as required. He points out that the battalions 
committed (US) in the Delta have stiffened the ARVN and have 
helped them to repulse the enemy with heavy losses. His 
Riverine Force is now being used in the vicinity of Can Tho with 
good effect. 
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4. He reports that the damaged C-130 at Khe Sanh Airfield is 
undergoing repair and he hopes to get it out today. He intends 
to use C-123s and Caribou aircraft from now on to resupply Khe 
Sanh in order to conserve his C-130 assets. He is disseminating 
gravel in large quantities in and around Khe Sanh in those areas 
which he does not anticipate his forces will have to enter; there 
is evidence that the gravel is giving the enemy trouble. He is 
employing his B-52s with effect in bombing enemy forces and 
installations in the Khe Sanh area. 

5. A senior VC political cadre was captured yesterday at 
Danang. This man had on him a long document, now being 
translated, which apparently represents the results of a high 
level conference of VC officials. The first quick examination of 
the document indicates that its contents reflect the view that the 
VC made a mistake in launching their Tet offensive at the time and 
in the manner they did. Specifically, the country was not ready 
for a mass uprising and US/ARVN military strength was seriously 
underestimated by VC/NVA forces. 

6. While the decisions and requests made in his message of 
today --are his, he has consulted closely with Ambassador Bunker, 
General Abrams and Mr. Komer who all agree as to the validity 
of his assessments and request for additional troop strength. 



EARLE G. WHEELER 


Chairman 

Joint Chiefs of Staff 
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